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State Advisory Council on Homelessness 
DRAFT Operational Policies and Procedures  

I. Purpose  

The purpose of the State Advisory Council on Homelessness is to bring together 

representatives from a broad spectrum of public and private groups to: advise the 

Governor on developing and implementing a plan to end homelessness in Washington 

State; serve as a statewide planning and policy development resource for the Governor 

and the Affordable Housing Advisory Board; strengthen coordination statewide among 

programs to end homelessness in Washington State. 

II. Council Composition  

A. The voting members of the State Advisory Council on Homelessness shall be 

appointed by the Governor and represent private businesses, non-profit 

organizations providing services to people who are homeless, public housing 

authorities, city government, county government, federal government, youth, and 

persons who are, or have been, homeless.  

B. The non-voting members of the State Advisory council on Homelessness shall be 

ex officio members appointed by state agency directors of the Department of 

Community, Trade and Economic Development, the Department of Social and 

Health Services, the Department of Health, the Department of General 

Administration, the Employment Security Department, the Department of 

Veterans Affairs, the Office of Superintendent of Public Instruction, the 

Department of Corrections, the State Board of Community and Technical 

Colleges, and the Office of Financial Management.  

C. Ex officio members have the right to sit with the Council, participate in 

discussion, make and second motions and participate on Council committees and 

task forces. 

III. Terms of Office  

A. All voting members' terms of office shall be for four years.  Members can serve 

no more than two consecutive terms. 

B. All ex officio members shall serve at the pleasure of their appointing 

Department.   

IV. Reimbursement for Expenses 

A. Voting members shall be eligible for reimbursement of travel and applicable 

lodging expenses for Council activities.  

B. Ex officio members shall not be eligible for reimbursement of expenses from 

the Council.  
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C. For the purpose of reimbursement, Council activities include attendance at 

Council meetings, attendance at committee meetings on which the Council 

member serves, and at other meetings when officially designated as 

representing the Council (prior Council approval or appointment by the Chair 

needed). 

D. Reimbursement for the use of a privately owned motor vehicle is paid at the 

state’s private vehicle mileage reimbursement rate. 

E. Air travel service must be provided by air carriers through contracts awarded by 

the Department of General Administration. All purchases of air travel must be 

made through a travel agency designated by CTED. 

 

V. Officers 

A. The officers of the Council shall consist of a Chair and Vice Chair. 

 

VI. Elections and Terms of Office 

 

A. The Chair shall be appointed by the Governor for a two-year term. 

 

B. The Vice-Chair shall be elected by the membership for a two-year term. 

 

C. If both Chair and Vice Chair are absent from a Council meeting, the members 

of the Council shall elect one of their members to serve as Chairman pro tem. 

The Chair Pro tem shall relinquish the chair at such time as the Chair or Vice 

Chair joins the meeting. 

VII. Duties of Officers 

A. The Chair shall preside at all meetings of the Council and shall have all powers 

and duties conferred by the Policies and Procedures. The Chair shall also serve as 

Chair of the Executive Committee. 

B. The Chair shall represent the Council at official functions and appoint the Chairs 

and members of all Council committees and task forces. The Chair shall 

designate Council members to represent the Council at official functions. 

C. The Vice Chair shall have all the powers and perform all the duties of the Chair 

in the absence of the Chair. 

VIII. Executive Committee 

A. The Chair, Vice Chair, the chairs of the committees, and any other voting 

member of the Council, as may be appointed by the Council, shall constitute the 

Executive Committee.  

B. The Executive Committee shall have general supervision of Council activities 

between regular meetings and fulfill any other responsibility deemed necessary 
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by the Council or the Chair. 

C. Meetings of the Executive Committee shall be called by the Chair of the 

Council upon notification to the members of the committee. 

IX. Membership Committee  

A. The membership committee shall be composed of voting and ex officio 

members of the Council as appointed by the Council Chair. 

B. The membership committee shall develop a slate of officers for 

Council consideration and shall solicit and encourage individuals to 

seek appointment to the Council for the various membership 

classifications.  

C. Outreach for Council vacancies shall commence at least 90 days prior to the 

date of members' term expiring or within three weeks of a members resignation 

from the Council.  
 
X. Other Committees  

 

A. The Council may from time to time create committees or task forces for 

specific tasks and may limit the duties and period of existence of such 

committees or task forces. Special committees may include persons who are 

not Council members but who have skills, experience and/or viewpoints that 

may be of use on such committees or task forces. Members of these 

committees or task forces shall be appointed by the Chair.  

 

B. The Council may disband committees and task forces it deems no longer 

necessary for the purposes of the Council. 

 

XI. Regular Council Meetings  

 

A. An annual schedule of four regular Council meetings shall be adopted for each 

calendar year. Regular Council meetings will be held at such time and place to 

efficiently carry out the Council's responsibilities. Notification of meetings 

shall be given to interested parties at least seven days prior to Council 

meetings and shall not be held on recognized holidays.  

 

B. A regular council meeting may be canceled by the Chair when there is 

evidence of insufficient agenda material or for other justifiable reasons. 

 

XII. Special Council Meetings  

 

A. A special Council meeting, to include a meeting by conference call, may be 

called at any time by the Chair or a majority of the members of the Council by 

delivering a written notice to each member of the Council. Such notice shall be 

delivered personally, by mail, by fax, or by electronic mail at least 24 hours in 

advance of the time of the meeting/conference call and shall specify the time and 
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place (if applicable) of the meeting and the subject matter of the meeting. Final 

action shall not be taken on any other matter at such meetings. 

 

XIII. Meetings to be Open and Public  

 

A. All meetings of the Council and its committees shall be open and public 

and all persons shall be permitted to attend as provided for in the Open 

Public Meetings Act (RCW 42.40). All meetings shall be held in accessible 

facilities.  

XIV. Quorum 

A. A quorum shall consist of a majority of the voting members of the 
Council. 

XV. Committee Meetings  

 

A. Committees shall meet as necessary to fulfill their responsibilities as 

mandated by the Council. 

 

B. Notification of all committee meetings shall be provided by telephone, mail, 

electronic mail, or fax at least 24 hours prior to the meeting, and may include 

participation by conference call.  

 

XVI. Meeting Notes and Agenda  
 

A. The meeting notes of all Council and committee meetings will be taken by a 

member of CTED staff. 

 

B. Meeting notes for the previous Council meeting and the agenda for the next 

scheduled meeting shall be provided to Council members and interested 

parties at least five days prior to each regular Council meeting.  

 

XVII. Meeting Attendance  

A. Council staff recording the meeting notes shall take attendance of the 

Council members for the permanent record.  

B. The inability of any Council member to regularly attend Council meetings 

may result in their removal from the Council. Ensuring representation of 

the varied homeless housing interests and geographic areas of the state is of 

paramount concern. 

C. The unexcused absence of a Council member from three consecutive 

regular Council meetings shall result in a request by the Chair to the Office 

of the Governor that a replacement be designated. 

XVIII. Parliamentary Authority 



 5

A. The Council shall normally operate by consensus. 

B. When a recorded vote is necessary, or on all other occasions where formal 
rules of order are deemed necessary by the Chair or they are requested to be 
observed by a member of the Council, the rules contained in the current 
edition of Robert’s Rules of Order Newly Revised shall govern the Council in 
all cases to which they are applicable and in which they are not inconsistent 
with these bylaws or state laws. 

XIX. Amendments  
 

A. These Policies and Procedures may be amended at any regular meeting upon 
a two-thirds vote of the voting members of the Council, provided that the 
amendment has been submitted in writing one week before the meeting. 

 


